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Introduction
While the Turnbull Government’s school funding merry go round continues to spin after the latest Budget
announcements, IEU members are again excluded from significant discussions regarding the future of their
profession and are left to struggle with burgeoning workloads.

Teachers know that if Australia is to continue to improve
outcomes for all, then the conversations needed are not solely
funding related but must importantly include those in the
profession who are working hard in the classroom to make a
difference.

The issues that are currently impacting on the profession, such as
teacher attrition rates, teacher burnout and staff and student well
being are just a few of the matters that politicians should be
discussing with the profession.

Yet, inclusion of the teacher profession in significant policy debates is anathema to this Federal Government.

Debates on the policy directions for education are increasingly focussing on limited learning outcomes and teacher
effectiveness and positioning on international and national testing. These appear to be the “Holy Grail’ for
effective schooling and is now too often used to define student achievement and teacher quality.

Education policies focus more and more on testing, retesting, measuring and reporting.

These policy debates are one sided and limited and consequently lead to distorted policies which affect capacity
and morale of teachers.

What Is The Track Record Of Exclusion By This Government?

It started in June 2015, when the previous Federal Minister for Education, Christopher Pyne, informed the IEU
and the AEU of the restructure to the AITSL Board and its committees that excluded practising teachers and their
unions from its decision making process.

Teacher exclusion continues with the current Federal Minister for Education, Simon Birmingham’s recent
announcement that there would be a “Review to Achieve Educational Excellence in Australian Schools” to “build
evidence base needed to ensure the additional funding provided by the Government is spent on proven initiatives
that make a difference to student outcomes”.

This review will be lead by the merchant banker, David Gonski; not by the profession.

The review will be little more than a process to endorse and implement the Federal Government’s policy
announced before the last election, rather than addressing the needs of the profession and school education.

What Is Needed?

We need to move away from the narrow discussions on funding input and performance output and start to consider
what can be done in schools so that teachers have time to deliver quality education to students; and support each
other.

Dealing proactively with teacher workload and more specifically, teacher burnout, must be a major feature of
discussions in education today.
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The imposition of endless programming, standardised testing, reporting and other administrative tasks are taking
teachers away from their essential work; while adding enormous pressure as the feeling of accountability bears
down.

Additionally, as the needs of SWD remain unmet and with inadequate support and resources to deal with behaviour
management issues, teachers are increasingly frustrated in their capacity to provide the opportunities that all
students deserve.

Governments will need to address both school-based needs and professional wrap-around services.
Education policy debates must focus on teacher autonomy and the best means to support the profession.

IEU members have a right to have a direct voice on any decisions impacting on their profession and quality
education. We need to start demanding that right.

2016 In Detalil

The following provides an outline of the issues and challenges which the IEU has been actively addressing through
2016.

Education Funding Issues

Turnbull Government’s School Funding: A War on Schools
The Federal Government’s claim to end the ‘school funding wars’ has manifested itself as a ‘war on schools
through funding’.

Not Needs Based

The funding model announced by the Turnbull Government
prior to the Budget is not a “needs-based’ model and is not a
further iteration of the model proposed by the Gonski
Review panel.

The model fails to measure and fund actual need, but claims
to distribute the arbitrary ‘bucket’ on a relative needs basis.

It abandons the calculation and attainment of measured
learning needs.

The Turnbull Government’s funding bucket, though clearly
increasing over the decade, is $22 billion less than schools
reasonably expected under its previous promises and the
current legislation for school funding (Australian Education
Act 2013).

Small Assurances; But Not For All

It is significant to note that although the full amount of the expected and legislated additional ‘Gonski dollars’ will
not flow in 2018 and 2019, the proposed indexation rates will at least ensure that there is sufficient capacity for fair
and equitable salary and conditions outcomes in all sectors for the next two years. The only exception in relation to
indexation is in ACT Catholic systemic schools where funding is immediately being reduced. This change is
fundamentally unfair given the failure of government to consult and provide adequate notice of change and clear
and sustainable transition provisions.

An adequate transition package will be essential and it is unclear as to whether the announcement in this regard is
in any way adequate.

What Is Wrong With The Turnbull Government’s Funding Model
First, the model does not actually measure and fund the actual cost of providing an education system as proposed
in the review. There is no genuine Schooling Resource Standard (SRS).
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Second, the indexation rates proposed do not and will not reflect the historic and actual increased costs in the
education sector.

Third the model has failed to provide a review of the socio-economic status (SES) measure used to underpin the
funding, as was required in the current school funding Act. Consequently the SES distribution process remains
unreliable.

Fourth, schools will not reach the funding benchmark proposed in the current Act, certainly not by 2019 and for

virtually no schools over the decade. The ‘additionality’ mechanisms of the current Act, intended to move funding
for all schools to 95% of the SRS benchmark by 2019, have been abandoned.

Less Funds; More Demands; No Details

In addition to these failings, the IEUA is extremely concerned about the Turnbull Government’s stated intention to
“tie” school funding to particular policy decisions of the Federal Government without any knowledge of the detail
of these requirements and to be determined by a review panel conducted by a merchant banker.

The Federal Government’s pre-election school education policy and the budget paper documentation suggest that
this will include ‘performance pay’ models, including measurement of student outcomes.

Failing Students With Disabilities

The Turnbul Government has made a unilateral decision to use the data from the Nationally Consistent Collection
of Data (NCCD) about students with disabilities to determine the SWD loading despite ongoing and grave concerns
of employer stakeholders about the reliability of this data.

The funding loading amounts for Students with Disabilities remain unknown

Failing To Meet Future Education Inflation

The IEUA also notes that the indexation proposals, which not only fail the test of attaining an actual Schooling
Resource Standard, are significantly less than the indexation rates in the current Education Act and will involve an
arbitrary-economic-rationalist approach post 2020, involving a calculation based on the Consumer Price and Wage
Price indices.

These figures do not adequately reflect costs in education and certainly provide no capacity to meet current and
emerging needs, including those unmet needs clearly identified by the Gonski review panel such as; students with
disabilities, Indigenous students, rural and remote students.

The IEUA notes that the reported ‘deal’ to set a floor of 3% indexation post 2020, while minimising the significant
dangers and negative outcomes of the consumer price/wages price index approach, will still unreasonably limit the
capacity of the education professionals to improve wages and conditions and to improve the teaching-learning for
students.

Failing To Engage The Profession

The IEUA notes that, unlike the Gonski review panel’s work, there has been no engagement of the profession by
the Minister in the development of the new funding model. The Minister’s office has refused not only to engage
with the Union, but to even return requests for contact.

Fails Gonski
It is the IEUA’s view that the proposed model is NOT Gonski 2.0. Fundamentally it fails to meet the principles of
the Gonski review panel and fails to meet the challenges of today’s school education environment.

It also fails to meet the IEUA’s core funding principles as outlined in the IEUA School Funding policy, (located at
WWW.ieu.org.au).

Education professionals and our students expect and deserve better.


http://www.ieu.org.au/

Inquiry into the Australian Education Amendment Bill 2017. Senate Standing

Committee on Education and Employment
On 11 May 2017, the Senate referred to the Education and Employment Legislation Committee an inquiry into the
Australian Education Amendment Bill 2017, to which the IEU has provided a submission.

Submissions were required 25 May 2017: that is within 14 days. An outrageously short timeframe for such a
significant inquiry. The committee is required to report on this inquiry by 14 June 2017.

Early Childhood Education. Perpetual Uncertainty

The Federal Government’s announcement to fund only a one year extension to the National Partnership
arrangements for early childhood education and care has failed to provide certainty to IEU members,parents and
children.

This announcement underscores how little value the Federal
Government places on early childhood education.

Australia’s early childhood education and care lags behind OECD
partners due to low financial investment in the sector. The OECD
recommends countries spend a minimum of 1% of GDP on early
learning. The OECD average is 0.7% and Australia spends 0.45%.

The Federal Government continues to fail to make a permanent
commitment to Universal Access funding in order to ensure that all
children have access to 15 hours per week of early childhood education
provided by a qualified early childhood teacher before they commence
school.

The Federal Government’s denial of permanent, continuing funding for the early childhood sector remains at odds
with research that has identified the positive effect that quality early childhood education has on children’s learning
and development

The IEUA QNT Branch has launched the Fund Our Future campaign calling on the Federal Government to
provide certainty of funding for our kindergartens in the May budget and beyond. The Fund Our Future campaign
website is: www.fundourfuture.net.au.

Federal Government Childcare Reforms; Focus On Employment, Not On Education
The Federal Government’s long awaited child care reforms (Jobs For Families) were passed by the Parliament on
27 March 2017, with the support of the Nick Xenaphon Team, One Nation and Derryn Hinch. Consequently, a new
childcare subsidy scheme will be implemented from July 2018.

While it is estimated that 3 out of 4 families currently using childcare will be better off with the scheme that
simplifies the Child Care Benefit into one subsidy and make changes to the annual cap, there remains major flaws
with the package.

The Federal Government’s Job for Families package has the focus on getting people, predominantly women, back
into the workforce. This is in contrast to focussing on early education and development of children.

Parents wishing to avail themselves of the package will be required to pass an activity test and the number of hours
spent working, looking for work, studying or volunteering will determine the number of subsidised hours a child
can attend childcare.

For families with low incomes, who don’t meet the activity test, up to 24 hours of childcare per fortnight will be
provided. This will mean that the neediest children will only have access to one day of early education and care a
week as childcare centres predominantly take bookings using a daily rate and not an hourly rate.
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With a Federal Government that is totally focussed on GDP, rather than looking at the long-term benefits of
providing high quality early childhood education and care, the early childhood education and care sector will
continue to struggle to receive the recognition it deserves.

Education Issues

Quality Schools, Quality Outcomes; Doubtful Policies
With the Federal Government directing its focus onto the next wave of education reform, it is anticipated that their
policy paper Quality Schools, Quality Outcomes, will shape the national education agenda for the next three years.

The Federal Government will focus on the following areas:

o Minimum proportions of trainee teachers specialising in literacy and numeracy

o Use of explicit literacy and numeracy instruction in schools

o Assessment of Year One students’ reading, phonics and numeracy skills to ensure the earliest possible
interventions occur for students who need additional help

o Annual reports to parents that identify literacy and numeracy attainment against national standards that will
help monitor progress and identify problems

o Minimum standards of literacy and numeracy skills for Year 12 school leavers

o Students needing to complete an English or humanities subject and a Maths or science subject prior to
attaining an ATAR

o Having recruitment targets for teachers qualified in science, technology, engineering or mathematics
(STEM) subjects

o Ensuring all principals are certified before their appointment

o Linking teacher salary progression to demonstrated competency and achievement against the Australian
Professional Standards for Teachers, rather than just length of service

o Requiring graduate teachers to achieve registration at the Proficient Level of the Professional Standards
within three years

o Encouraging states and territories to incentivise high-performing teachers to work in disadvantaged schools

o Expanding the Early learning Languages Australia programme into the early years of schooling

o Pursuing school access and immigration reforms to fast track availability of teachers in key foreign
languages

o Improving career advice by working with industry and schools to develop a new National Career Advice
Strategy.

The IEU is concerned that many of these so-called reforms will become the basis of future National Partnerships
with the States and thus lead to lessening individual teachers’ suite of skills while increasing workload.

Education Evidence Base
In March 2016, the Productivity Commission commenced an inquiry into the national evidence base for school and
early childhood education.

In its submission to the inquiry, the IEU stated that it did not accept the underlying propositions in the terms of
reference, namely, that “Improving the collection and management of education data in Australia will assist to
create a more robust national education base for effective policy and program development to meet our national
education objectives and lift our national productivity”. The IEU argued that there is already considerable
education data available to governments, school systems, school authorities and schools to be able to monitor,
evaluate and inform the teaching-learning opportunities for students.

Further, the IEU argued that the monumental growth in data collection, required by governments (invariably tied to
school funding), has resulted in significant increases in workload and red-tape in schools with major work
intensification issues being faced by IEU members as a consequence.

In the draft report released in September 2016, the Productivity Commission agreed that considerable effort and
resources are already allocated to collect data about the early childhood education and care (ECEC) and school
sectors and that the potential of these collections is not being fully realised. The draft report also stated that
Australia, like other countries that have implemented ‘reforms focussed on monitoring, performance benchmarking



and reporting against national standards’ have achieved disappointing results and now need to include ‘bottom up’
evaluations of what works best in education policies, programs and teaching practices.

Despite declaring that there are considerable amounts of data collected already, the Productivity Commission made
claims for the introduction of a national measure of student achievement in Year 1 believing this will cover up a
data gap on the impact of early achievement on later outcomes. It also said that the Australian Curriculum,
Assessment and Reporting Authority (ACARA) were working to include assessments of personal and social
capability in the National Assessment Program.

The report also mentioned a National Minimum Dataset being developed by the Australian Institute for Teaching
and School Leadership (AITSL) which would track a person from the time they apply to enrol in an initial teacher
education course right through until they leave the teaching profession. The proposed database would require a
teacher’s personal details and information about subjects studied at university, qualifications, teaching
specialisation, subjects taught, year levels taught and professional training undertaken along with their career
intentions. It would also ask for an employer’s perception of a teacher’s classroom readiness.

The Productivity Commission also recommended that changes be made to privacy legislation. It proposed that if
research is in the public interest that individuals should forgo their privacy rights, that prior consent regarding the
use and disclosure of personal information should be obtained at the point of enrolment or beginning of data
collection and that all restrictions on de-identified data be removed.

The IEU has many concerns about the proposals above believing that it will add to teachers’ and administrators’
workloads without any real difference being made to teaching/learning outcomes. It would be far better if the data
that is already collected was used more effectively and teachers were allowed to spend more time teaching.

The final report was presented to the Federal Government in December 2016 but is yet to be tabled in Parliament.

International Tests
The results of Australian students’ performance in two international tests, TIMSS 2015 and PISA 2015 were
released in late 2016.

The Trends in International Mathematics and Science Study (TIMSS) is an international comparative of student
achievement in Year 4 and Year 8. TIMSS 2015 is the sixth such study since TIMSS was first conducted in 1995.

Australia’s 2015 Year 4 mathematics score is significantly higher than its score in 1995. There has been no
significant increase in this score since 2007. Australia’s 2015 Year 8 mathematics score is exactly the same as it
was in 1995. In science the 2015 scores for Year 4 and Year 8 were not significantly different to those in 1995.

The Programme for International Student Assessment (PISA) is an international assessment for 15-year-old
students and is conducted every three years. Australia’s results for PISA 2015 showed Australian students are still
above the OECD average although Australia’s average and position in the league tables are slipping down the
international rankings. Of the 72 participating countries in PISA 2015 Australia was ranked 16th in reading, 25th
in mathematics and 14th in science.

Both these international tests confirmed, once again, that the performance of an Australian student is closely linked
to socio-economic background, indigenous status, school location, language background, parental education level
and the sector of school attended.

Students from high socio-economic backgrounds perform at significantly higher levels than students from low
socio-economic backgrounds. Australian students who identified as being from an Indigenous background achieved
significantly lower scores than those students from non-Indigenous backgrounds and students from metropolitan
schools performed significantly higher than students from provincial and remote schools. In PISA 2015 students
from the independent school sector performed significantly higher than students from the Catholic and government
sectors while Catholic students performed significantly higher than students from the government sector.

The IEU continues to stress that these international tests confirm Australia has a world-class education system with
professional and committed teachers.



It is worth noting that Australian (and indeed New Zealand) school students with south-east Asian backgrounds
perform at least as well as their cohort students in Hong Kong, Singapore and Shanghai. In other words, it is not a
question about the performance of our schools but a need to look at test and/ or cultural biases.

Further, ACT students perform at least as well as those students from ‘nation states’ like Singapore or Hong Kong
and as well as those in Shanghai. This simply confirms what we already know from NAPLAN data, that there is an
issue with learning outcomes in rural and remote areas.

The IEU will continue to push the Federal and state/territory governments to provide a more equitable education
system where all Australian students have the opportunity to achieve their best. Students’ results should not be
greatly predetermined by the place where they are born, the background of their parents, the school they attend, the
area in which the school they attend is located and the language they speak at home.

NAPLAN

NAPLAN results, along with results of international assessments TIMSS and PISA, are used by politicians and
commentators to lament the falling standard of Australia’s education system. Yet, in its summary of NAPLAN
2016, the Australian Curriculum Assessment and Reporting Authority (ACARA), report that since 2008 (the first
year of NAPLAN) there are some better results in all content areas (except for writing), but not for all year groups.

e Reading results for Years 3 and 5 are better now than they were in We dont want You to Stvess
about theSe NAPLAN tesSys,

q5s \fou only have Yhe Schol's
ENTIRE REPUTATION at SYake

2008.

o Spelling results for Year 3 are better than they were in 2008.

e Grammar/punctuation results for Year 3 are better than they were in
2008.

e Numeracy results for Year 5 are better than they were in 2008.

e In reading and numeracy, for each year level, the 2016 mean was
higher than the mean in 2008.

The IEU believes that, as this brief summary demonstrates, Australia’s
education system is not slipping and that Australia’s teachers and students
are maintaining, if not building on, its already high standards.

NAPLAN 2017 took place in May and ACARA had selected a number of

schools to trial NAPLAN as an online computer-based assessment. However, in late April 2017, all state and
territory education authorities withdrew from this trial citing technical faults and the possibility that some students
would be disadvantaged because of a lack of computer expertise.

The assessment was completed as a pen and paper exercise.

Equity Issues
Closing The Gap: Australia is failing on six of the seven target

. areas to improve Indigenous disadvantage.

The Closing the Gap Report (2017), released in February 2017, shows that little progress
has been achieved over the past 12 months nor since the National Indigenous Reform
Agreement was established in 2008.

At present only one target is on track to being achieved, with some areas declining. The
following table outlines the progress being made in each of the targets. To read more
about the Closing the Gap Report 2017, «click on this link
http://closingthegap.pmc.gov.au/
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Progress Against The Reform Agreement Goals

Target Target Year Progress Results
Close the gap in life 2031 Not on track Some progress in the area of
expectancy within a circulatory disease, However,
generation the Indigenous mortality rate
from cancer (the second
leading cause of death) is
rising and the gap is widening.
Halve the gap in 2018 Not on track Long term progress shows the
mortality rates for child mortality gap has
Indigenous children declined by 31% since 2008
under five within a with Indigenous child
decade mortality declining by 33%.
However, Indigenous children
aged 0-4 are more than twice
as likely to die than non-
indigenous children.
95% of all Indigenous 2025 New baseline for data is | In 2015 87 per cent of
four year olds enrolled in 2015. Not on track. Indigenous four-year-olds
early childhood were enrolled in early
education childhood education
compared to 98 per cent of
their non-Indigenous
counterparts.
Close the gap between 2018 Progress will need to | There has been no change in
Indigenous and non- accelerate for this target | the Indigenous attendance rate
Indigenous school to be met. from 2014 (83.5%) to 2016
attendance by 2018 (83.4%). In 2016 the
attendance rate for non-
Indigenous students remained
steady at 93.1%.
Halve the gap in reading, | 2018 Not on track The report shows that only
writing and numeracy Year 9 Numeracy is on track
achievements for to meet the target.
Indigenous students Statistically significant gains
have been made in Years 3
and 5 Reading and Years 5
and 9 Numeracy in the
proportion of Indigenous
students at or above the
national minimum standard
between 2008 and 2016.
Halve the gap for 2020 On track The proportion of Aboriginal
Indigenous Australians and Torres Strait Islander 20 —
aged 20-24 in Year 12 24 year-olds achieving this
attainment or equivalent standard has increased from
attainment rates 45.4% to 61.5% since 2008.
Close the gap in 2018 Not on track There has been a decline in
employment outcomes Indigenous employment rates
between Indigenous and since 2008. Employment rates
non-Indigenous are considerably higher in the
Australians major cities than in remote
areas.

Enough Is Enough. Indigenous Australians Deserve Better

It seems that each year the Closing the Gap Report simply measures Australia’s failures in addressing Indigenous
disadvantage. On Thursday 16 March 2017, IEU members were encouraged to join in the Closing the Gap
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campaign to highlight the plight of Indigenous Australians by attending one of the rallies around the country. As
well, IEU members were asked to contact the Prime Minister’s Office and their local MP and ask them to outline
what steps will be taken to Close The Gap on Indigenous Disadvantage.

IEU Members Won The Fight To Protect Government Funded Paid Parental Leave!
In June 2015, the Fair Paid Parental Leave Bill, was introduced to
Parliament and had it been passed would have prevented about
80,000 new mothers across Australia from accessing $11,500
available under the current Federal Paid Parental Leave Scheme
because they work for an employer with existing paid leave
schemes. This represented nearly half of all currently eligible
women (47%), many of whom are IEU members.

Joe Hockey, the Federal Treasurer at the time, scathingly referred to
mothers as “double dipping” with employer and federal government
paid leave schemes.

IEU members across the country joined with other unions and
community members to rally and petition their MPs not to pass the
legislation.

Australian Unions

Due to this union and community pressure, the Federal Government has now backed down and will not proceed
with the controversial cuts to the Paid Parental Leave Scheme. Parents will continue to have access to 18 weeks
Parental Leave Pay, as well as any entitlement to maternity leave from their employer.

This is appropriate. The Federal Paid Parental Leave Scheme was never considered as a replacement for employer
paid parental leave but rather a basic scheme for parents that would be complemented by employer paid parental
leave schemes.

It's been a long fight but through union action, the Government finally got the message; Hands Off Paid Parental
Leave. We won!

Fighting for Family Friendly Work Arrangements; It’s What Unions Do

The Family Friendly Work Arrangements Test Case is a claim for a new modern award right to part-time
work/reduced hours to help working parents and working carers better balance their work and family commitments.
The claim also includes a right to access personal leave for pre-natal appointments.

This test case will revisit significant issues related to gender equality, job quality and the intersection of work, care
and family in Australia for the first time in more than a decade.

Background

The ACTU is running this test case in the Fair Work Commission as part of the 2014 Four Yearly Review of
Modern Awards, seeking variations to most modern awards

The Family Friendly Work Arrangements Test Case will review the effectiveness of the right to request and seek to
strengthen employee rights in light of changes to the nature of families, workforce composition and caring
responsibilities in Australia.

An Entitlement Important To Everyone

The Federal Modern Awards set the “basic safety net” for employment conditions.

While the majority of IEU members’ working conditions are covered through Enterprise Agreements, any
enhancements to the Modern Award “safety net” must ultimately be reflected in Enterprise Agreements. Enterprise
Agreements must be able to meet the “Better Off Overall Test” against the relevant Modern Award. Therefore, a
success in the Modern Awards’ case is a success for all [EU members.

Key Issues

There have been profound changes in the Australian workforce. The majority of Australian families rely on two
incomes and many employees juggle unpaid caring work with paid work. Work-life interference is an ongoing and
serious challenge.



Both men and women should have access to secure, good quality flexible working arrangements. However,
workplace practices and laws have not kept pace with the realities of modern life. Workers currently only have a
right to request flexible working arrangements. Employers can refuse and employees have no rights to appeal. As a
result, the right to request has not substantially impacted on flexibility in Australian workplaces.

This has a number of negative consequences for employees, employers and the Australian economy:

1. Australians work some of the longest full-time hours in the OECD and Australia is one of the most unequal
countries with respect to men’s and women’s sharing of unpaid domestic and care work.

2. In order to accommodate their caring responsibilities, many women are forced to either drop out of the paid
workforce altogether or work fewer hours in poorer quality jobs:

a. female labour force participation in Australia falls below the OECD average for mothers of young
children;

b. female employment in Australia is overwhelmingly characterised by part-time or casual work.

3. One in two mothers, and one in four fathers, report experiencing discrimination related to parental leave and
return to work.

4. A significant number of men desire greater access to flexible work arrangements than they currently have,
especially young fathers.

IEU Significant Contribution

This is a most important campaign for workers and their families and the IEUA is making a significant contribution
to the Test Case both in identifying and taking witness statements and also providing an expert industrial officer to
the ACTU to assist with the workload.

This is what Unions do and this is what IEU members’ support and active engagement can achieve.

IEU Women And Leadership: Be Bold For Change
Almost 100 IEU women from across the country came together with enormous energy and enthusiasm to be BOLD
FOR CHANGE and launch a three year development program which will focus on developing women as leaders
throughout all IEU Branches.

The Conference focussed on the knowledge and skills that IEU women need to
exercise leadership at various levels of union engagement including workplace,
community and beyond.

Participants heard from significant political, social and union female leaders
such as Naomi Steers National Director of UNHCR, Megan Dalla Camina,
CEO of Lead Like a Woman, and former Western Australian Premier Carmen
Lawrence

In addition, participants were able to discuss strategies which would “Champion |
Women Leadership” with panellists, QCU General Secretary Ros McLennan,
author and journalist Maxine McKew and NASUWT Official for Equality and
Training Jennifer Moses.
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Group discussions provided opportunities for participants to discuss BOLD IDEAS, which were developed into
BOLD ACTIONS and in turn BOLD STEPS.

There were personal stories and lessons learnt highlighted by panellists Deb James IEUVICTAS Secretary, Angela
Briant IEUWA Secretary and Michelle O’Neil TCFUA National Secretary.

However, most importantly the Conference provided opportunities to
develop the essential elements and activities which could be
contained within the IEU 3 year women and leadership development
program.

Outcomes And Next Steps

The outcome of this conference, the proposed IEU Women and
Leadership Development Program, will have a future focus on the
development opportunities such as webinars, professional
conversations and mentoring opportunities over a three year period.

As a next step, women officers who attended the Women and Leadership Conference will gather together at the
IEU National Officers Forum in the Women and Leadership workshop to consider the elements for the
development program. The IEU Women and Equity Committee will meet in July 2017 to discuss the outcomes
of this workshop and review further the feedback received from IEU members.

What IEU women said about the conference? What IEU women want to do to develop women leadership.
“The conference was the turning point of my life. 1 | e Develop networks — we need to work out how do we link
honestly believe it shifted my future career path and it is women from Coolgardie WA to Hobart TAS

potentially the most important PD that I have ever done” e Look for Mentors, Be a Mentor

o Work out ways for ongoing professional conversations
“I was reminded that you don’t need to be at the top to | ¢ FEacebook/ Email contacts

lead; a leader can be wherever you are and whatever you | o geek out other young women and invite them to IEU

do. It is such sound advice” activities and structures.
. . . . .. o Develop recruitment plans for women members
L S wemieites) gy shiaperine 1 RS o be. active In |-, Develop webinars for targeted pd about leadership
order to create change; to “be part of something bigger . ., .
than our classrooms”. e Find opportunities Fo run pd for women in our workplace
e |EU women committees!
“From a number of speakers the message was clear; take | ° Shake up our Coun(?'l structures!
the initiative, be active in what you do, wherever you are” | *® Use every opportunity to promote female roles
e (Getawomen’s progress group at school
“ felt really energised after the conference and it really | ® Construct a personal development plan and share it with
helped me reframe my thinking. | came back and other women.
developed my own personal plan as to what | was going to | ® Ask for assistance in developing a personal pd plan
do differently.” e Develop a women’s charter for our union
e Recommend and endorse women representation in union
I was reminded that leadership was not about simply a structures
title, or position. It was about doing” e Run a workshop for my sub-branch/chapter on Confidence.

Use Megan Dalla Camina material

“I am even more impassioned about finding the next | e Do the WRAW chat and form an action plan

generation of young women to get involved in the union Develop up a reading list and share it across my chapter and

movement. I can’t wait to go back and share what I learnt union

with my chapter.” Recruit women members

Develop the courage to speak out

Be Bold and support other women

Do this conference again.

Look over union budgets and ask — what are we valuing and

prioritising. Is it for young women?

e Reach out to schools where there isn’t a rep — how do we do
this?

e Branch Activist conferences — seek out women.

“I learnt so much from the conference, it ended with our | ® Review union pd sessions — make them more accessible to

branch members meeting together to work on our Bold women members. )

Ideas. We all agreed it was a great way to prepare the way | ¢ Succession planning — on sub-branch through to Council

for implementing bold ideas for women in our union.” level — think about our future

“I really appreciated the opportunity to network and liaise
with women nationally — some as far away as Coolgardie
Western Australia. In a short time we talked with each
other, and shared stories about our schools, the conditions
the workload expectations and what we want to do. | hope
this is a start of a relationship between two women
unionists on opposite sides of the country.”
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“How inspiring was Jennifer Moses, Equality Officer from
NASUWT. She spoke on issues for women and LGTBI
community; about trans teachers and how their union is
supporting them. That’s something we don’t seem to talk
much about in Australia”

“At the beginning, | felt like an imposter being there; like
I was not the right person to attend. But by the end of the
conference, | felt like there was a reason for all of us to be
there.”

“I like the honesty...and the humour... of the women
leaders panel as they told us stories about their lessons
learnt.”

Clusters of schools in regional or metro, where women
members can meet and have discussions on issues in their
schools/ more broadly

Basic education to senior girl students in secondary schools
about rights at work/ unions. And have this presented by
active feminist members. We can make more available to
members any resources we know of and include these in a
section in 'member access'

Since the session | have recruited a few women to the union
and joined our equity committee. But | have shifted my
thinking about my own career path

Circulate the surveys mentioned by the speakers.
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Industrial Issues

Four Year Modern Award Review

The Fair Work Commission is undertaking a comprehensive review of all awards. The 4 yearly review has been in
progress for more than two and half years and is not nearing completion. The work of the IEU Industrial
Committee will continue well into 2017 as the Modern Award Review continues.

The extent to which the review affects members in an IEU Branch is directly related to the number of IEU
members in a Branch who are award-dependent. The existence of wide spread bargaining in the Independent and
Catholic sectors will limit some consequences of the review.

However, all IEU Branches are cognizant of the impact that reducing underpinning award conditions would have
on employer bargaining positions in collective negotiations.

Conceptually the review may be divided into three areas of work.

A.  Applications to vary individual awards. There are no parties to awards and anyone or any organization
may apply to vary an award on any grounds. There is a high bar for variations and the process is evidence
based.

B.  Revisions of awards initiated by the Commission itself in the form of ‘exposure drafts’. These revisions
aim at: creating standard clauses which will replace, where possible, differing approaches in individual
awards; varying language to reduce technicalities and introduce plain-English wording; incorporating
examples of the way in which entitlements operate (e.g. penalty rates) and lastly the drafts raise and seek to
deal with problems in interpretation of awards.

C. Common Matters. Initially these were applications by peak bodies to vary groups of awards but
increasingly they have assumed the mantle of test cases. This has created problems where unions and
employers sat out particular common matters when awards in their industry were not the subject of
applications, only to find that the orders resulting from subsequent Full Bench decisions in these matters
were broadened to include all awards. The result has been extensive additional proceedings scheduled to deal
with parties’ objections to the changed conditions applying in their industry.

The IEU Industrial Committee has met regularly throughout 2015 and 2016, to co-ordinate the application to the
Modern Award Review, as well as developing positions and member witness statements which counter positions
put forward by employer groups. Set out below is a summary of progress to date.

General Staff Award

Employers had initially sought to vary the span of hours to reduce or eliminate penalty rates, vary the classification
structure to reduce rates of pay and extend the applicability of junior rates. These issues were strenuously opposed
by the IEU and employers did not pursue the applications.

The IEU is still awaiting the release of a revised exposure draft for the General Staff Award. There has been no
progress on this matter since June 2016.

Teachers Award
The majority of contentious variations sought by employers concern Early Childhood Teachers.

CCSA, an employer in NSW, has made an application to reduce a wide range of conditions and to exclude Early
Childhood Teachers from the scope of this award. There is likely to be some peak body support for this application
and similar applications made by other Early Childhood Education employers.

The IEU has held discussions with the AIS and agreement has been reached with our proposals as follows:

o Extending the scope to cover teachers employed as directors in EC (subject only to the AIS receiving
approval from all states)

o Ensuring that the 205 days work with students maximum applies in distance education

o Setting hourly maximum figures for casual teachers working, respectively, a half and a quarter day in Early

Childhood settings.
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An exposure draft of the award was issued on 13 May 2016. The only significant matters in dispute relate to the
Early Childhood Teacher schedule. It is now expected that the substantive applications to vary the award will be
brought on.

Post-Secondary Award

Many matters, including the IEU matters have been referred to the Full Bench which commenced dealing with the
Casual and Part-Time Employment common matters in July last year. Along with a range of other unions and
employers the IEU has requested that the matters be transferred back to the Full Bench dealing with the award
itself. No response has been received from the Commission to this request. It is unlikely that these matters will be
dealt with in mid 2017.

Common Matters

Family Friendly Work Arrangements

This common matter is most relevant to IEU members, as it seeks to prevent employers from refusing part-time
work to employees seeking to return to work part-time from a period of parental leave.

Although the IEU had provided an outline of material, including witness statements, to the ACTU in July and
November 2015, the directions in the matter issued on 30 November 2015 provide for submissions and evidence to
be lodged in February 2017 with a hearing in mid-August 2017. IEU members have provided their witness
statements. Kirsten Wischer IEU VICTAS Industrial Officer has been assigned to assist in the case preparation.

Family and Domestic Violence Clause

A substantial debate over the past 12 months has been occurring regarding the employers’ jurisdictional arguments.
However recently, the Full Bench has confirmed that the 10 days leave element of the family and domestic
violence claim was an allowable award matter. Directions have now been issued. Initial submissions and witness
statements were lodged in May/June 2016. However, the matter has been delayed due to the resignation of VP
Watson.

Sunday and Public Holiday Pay Rate Cuts Who Loses? We All Do!
In February 2017, the Fair Work Commission made decisions to cut Sunday and public holiday pay rates for almost
one million workers. These cuts to pay rates will have a wide ranging impact on the wellbeing and financial

Hospitality, restaurant, fast food, retail and pharmacy workers will have
their Sunday rates of pay reduced as penalty loading percentages will be
slashed by 25% to 50%. Public holiday penalty loading percentages will
also be cut by up to 50%.
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The result of this decision will mean that up to one million workers,
including some of the country's lowest-paid workers, would lose up to
$6,000 a year.

Weekend and Public Holiday Rates: Providing Fair Compensation

In defending the decision, the Fair Work Commission made statement that
Sunday and public holiday penalty rates are ‘no longer fair or relevant’.
But how accurate is this?

Weekend rates are paid to those on hourly rates who are working late at night, weekends and public holidays.
Weekend and public holiday rates have the biggest impact on workers in service industries such as hospitality,
retail, as well as in aged care, child care, nursing and cleaning. The majority of workers who regularly receive
weekend and public holiday rates have household income of $60 000 or less and therefore are financially reliant on
this additional pay. The majority of workers dependent upon weekend rates are women.

The extra pay for working unsociable hours means that workers can put food on the table, pay the mortgage/rent
and provide resources for education of their children.

Weekend Rates: Because We Aren’t A 24/7 Society

Despite all the technological changes, most work is still undertaken during regular hours of 9am to 5pm Monday to
Friday. About 71 percent of the workforce does not work on the weekend or evenings. This statistic has remained
steady since the 1990s.
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As a community, we still look at weekends, Sundays and public holidays as important days of rest. Almost four
times as much time is spent socialising on weekends than during the week. Church attendance may be declining,
but most Australians consider Sundays and public holidays as a time for families and a time to relax before the
work week begins.

Weekend and Public Holiday Rates: Boosting the Economy
Weekend and public holiday rates play an important role in increasing the pay of the lowest paid workers who use
their hard earned money to purchase basic necessities. As such, every additional dollar earnt puts money back into
the economy at a greater rate than someone on a higher income.

The effects of reducing or abolishing Sunday and public holiday rates will be widely felt, especially in towns and
local economies in rural and regional Australia.

The McKell Institute (The Impact of Penalty Rate Cuts in Australia in Retail and Hospitality Industries 2015) has
identified that the impact of an abolition of weekend rates on rural communities would result in a loss in disposable
income between $445.6 million to $748.3 million per annum to local economies in rural Australia, with
Queensland and Western Australia being the most affected.

This would have a further serious impact on small communities which are already suffering under drought and fly
in/fly out (FIFO) arrangements.

Cutting Week End Rates Will Not Provide More Employment
The Fair Work Commission has stated that cutting Sunday and public holiday rates will allow more businesses to
open on weekends and provide for more employment.

Yet, it is a mystery how reducing wages will create more customers or put more money in the community for
spending.

When the take home pay is reduced, it is harder to justify spending money on a coffee or a round of drinks.

The Fair Work Commission argues that youth unemployment would be addressed if Sunday and public holiday pay
rates were cut.

However, such claims do not stack up in an industry which has access to youth rates and can pay a school leaver
almost half the adult minimum wage.

IEU Members Protecting All Weekend and Public Holiday Rates.

IEU members know that it is important that all week end and public holiday rates are protected by legislation.

A decision on the targeted hospitality and retail and pharmacy workers can easily become a future attack on all
other workers, particularly nursing and frontline emergency workers.

In addition to joining community and union rallies, IEU members have contacted their local Member of Parliament
as well as the Prime Minister to ask them “Why is it fair that the least paid workers have to give up weekend rates
when that means they will either need to work even more hours to make up the pay, or just accept less take-home

pay?”

UK Industrial Visit

In late 2016, NASUWT, our sister union in the UK hosted and coordinated a visit by 6 IEU officers with industrial
responsibilities. In addition to providing briefings from their industrial staff and officials, NASUWT coordinated
visits to Thompsons the union’s solicitors, and to the TUC. NASUWT’s generosity and comradeship also extended
to providing accommodation and hosting a dinner for IEU participants.

The IEU group received tailored briefings in respect of a range of matters directly relevant to their core work in
Australia. The main areas canvassed were:
¢ National industrial/legal coordination and delivery models
e Union governance regulation and responses to conservative government attacks on union rules and
structures
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e Pay equity

e Religious exemptions in discrimination law

e Bargaining in radically privatized schools such as charter schools and in marginal educational
environments

¢ Intersections between collective agreements and individual contracts

¢ Recent developments in the common law, and in particular the implied duty of trust and confidence, with a
focus on contract and termination of employment

e Obstacles to dispute resolution, principally high filing fees and layers of compulsory yet perfunctory
mediation

e The effect of European law and international conventions on UK labour law

This visit provided an important frame of reference for IEU industrial practitioners particularly in respect of the
management of industrial work by NASUWT and the role of the TUC in challenging erosion of long-standing
rights.

Industrial Officers’ Workshop 2016

The 2016 Industrial Officers’ Workshop was conducted in Brisbane on 25" October 2016 and provided
opportunities for all branch industrial officers to exchange knowledge and strengthen skills. In a program
developed by the IEU Industrial Committee, IEU Industrial officers heard from presenters on jurisprudence and
technical advice and support as well as guest speakers from other education unions who presented on the major
matters being dealt with and their industrial priorities for the future. In this context, the workshop concentrated on
workload issues common to the industry as weLI Jas bargaining and compliance matters in post-secondary education.

‘;\.‘[‘;
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Organising
Celebrating International Education Support Staff Day; Careers That Matter
14 June 2017
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On 13 June 2017, the IEU and the New Zealand education union NZEI TE RIU ROA, will again join together to
highlight the valuable work performed by education support staff in our schools.
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The International Education Support Staff Day was endorsed at the 7" Education International World Congress
held in Canada in 2015. The adopted resolution came as part of the resolutions proposed by the Education
International executive board and member organisations to seek “improvement in the welfare and status of
teachers and education employees through the effective application of their human and trade union rights and
professional freedoms”. As such, the IEU and NZEI TE RIU ROA has led the way and established the
international day as both education unions believe that such a celebratory day is vital to the ongoing campaign for
better working conditions of all those in our school communities.

IEU Federal Executive celebrates Education Support Staff Day 2016

Organisers’ Workshop 2016
On 10 November, over 30 IEU organisers from all IEU Branches came together in Adelaide for the 2016
Organisers Workshop The Why: Using Value Based Conversations In Organising

The IEU Organising Campaigning Committee developed a programme for organisers based around “The Why”
and the Simon Sinek Ted Talk How Great Leaders Inspire Action.
https://www.ted.com/talks/simon_sinek how great leaders inspire action?language=en

Overall the workshop provided opportunities for practical application, discussion and development of resources on:

e Analysing union values in organising —

e Analysing categories of schools/members with
particularised “why” messages

e Analysing the values and aspirations of non
members and developing ways to ensure our union
message covers ‘Why’ they should join

e ldentifying use of unions values in specific
communication strategies

e Developing the “Why” into  organising
conversation, particularly recruitment conversations

e Focussing on various categories of schools and
members

e Developing the “why” into campaigning/activism conversations

o Developing strategies which identify and develop a collective union culture in a school
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Organisers were provided with three scenarios to identify and refine organising conversations based on “the why”

Supporting Good Governance
The Work Of The IEU Federal Executive

The work of the IEU Federal Executive over the past 12 months has revolved around good governance practices.
As at January 2017, all IEU Branches have now transitioned from State organisations to the Federal organisation
and as such, the Federal Executive has ensured that appropriate policies and practices are in place. As a
consequence, the IEU Federal Executive has crafted and adopted a range of policies on good governance around
account keeping, audit plans and budgeting.

In addition, the Federal Executive has reviewed the Federal Rules and the various Branch Rules and has
recommended several rule changes to the Federal Council to ensure consistency and clarity with regard to
expectations, operations and representative structures.
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Strateglc Directions

In November 2016, and March 2017, the IEU Federal Executive undertook strategic planning to consider which
two priority areas require dedicated focus and resourcing. The areas decided upon where work
intensification/reclaiming the profession and early career teachers. Follow up sessions will be conducted at the
IEU National Officers’ Forum and subsequent working parties established.

Appropriate Representation Of Women In Unions.
In November 2016,the IEU Federal Executive noted the ACTU Executive endorsed resolution recognising the
urgent need to improve representation of women in unions.

It was noted that the ACTU equity audit had shown that overall representation in unions and from unions, was
woefully inadequate in terms of gender equity and that the ACTU had identified that additional strategies were
needed to achieve programs to advance the gender equity agenda and that without adequate rules, equal
representation would not eventuate. As such, the ACTU was proceeding with rules review to ensure equity of
representation at all levels of there organisation.

The ACTU further recommended that affiliates also make an analysis of their own situation in terms of affirmative
action representation rules; policies and training to increase diversity and ensure respect for women; and
workplace conditions

In particular, affiliates have been encouraged to implement specific measures to increase participation of women in
their structures.

As such, the IEU Federal Executive will now consider these issues as part of the policy and rules review.

International Support
Bridge International Academies Adds Intimidation To Its Business Plans. IEU Joins

With The Global Union Community To Condemn.

Bridge International continues to offer poor quality education to the poorest of countries. Bridge International
business plan is predicated on the employment of unqualified staff delivering a highly scripted standardised
curriculum in substandard facilities. These are cost-cutting techniques aimed at minimizing operational costs in
order to maximize profit.

Uganda

In August 201,, Bridge International Academies schools in Uganda were ordered shut down by the Ugandan
Government because of the company's neglect and disregard for
national legal and educational requirements.

In announcing the closure of Bridge in Uganda, the Uganda
minister cited the company's failure to employ qualified teachers
(more than 80% of Bridge staff are not qualified), failing to
conform to the Ugandan curriculum and poor hygiene and
sanitation that "put the life and safety of the school children in
danger."

This decision was upheld by the High Court of Uganda following
an unsuccessful appeal by Bridge.

Kenya

In Kenya, more than 70 percent of Bridge teachers are not qualified. They are directed to follow a standardized
highly scripted curriculum reading off a tablet. One teacher told researchers, "We do not plan any lesson. We
follow the tablets to the letter. We are robots being directed by tablets." Following an unsuccessful appeal against
the County Education Board of the city of Busia, in February 2017 a court in Kenya ordered the closure of Bridge
schools for non-compliance with basic educational standards.

In its recommendations, the education board had highlighted the fact that the schools did not employ trained and
registered teachers. The report also noted the lack of appropriate facilities.
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Attacks on Union

However, Bridge International Academies fought back and now have commenced legal proceedings against the
Kenyan National Union of Teachers (KNUT) and its General Secretary, Wilson Sossion, for exposing its business
plan which undermines the attainment of inclusive and equitable quality education for all consistent with SDGA4.

As a result of these legal proceedings an injunction has been issued prohibiting the KNUT and its General
Secretary from making statements regarding Bridge.

This represents an infringement on the right and responsibility of member organisations to campaign in the interest
of quality education for all.

This also represents a clear violation of core ILO Standards (87 and 98) and is in contravention of the ILO-
UNESCO Recommendation on the Status of the Teaching Profession (Article 26).

These measures suggest that Bridge is becoming increasingly desperate in attempting to silence its critics.

Union Solidarity
The IEUA has joined with other international education unions in condemning the attempted intimidation by
Bridge International Academies and expresses solidarity for KNUT and its General Secretary.

The IEUA has sent correspondence to John Fallon, Chief Executive Officer, Pearson International ondemning their
actions and their ongoing support to Bridge International Academies.

Council of Pacific Education

2016 COPE Women’s Network Conference and the Triennial Conference was conducted from 29 August to 2
September. The COPE Women’s Network Conference is sponsored by the IEU and provides an opportunity to
bring together women network members from across the Pacific; not only to discuss issues affecting women
members, but also to strengthen skills and develop strategies. The conference development and delivery was
assisted by IEU Women and Equity Committee.

Sessions were conducted by Pam Smith and Berna Simpson ( IEU NSW/ACT), Therese O’Loughlin and Marit Clayton ( IEU
VicTas), Louise Firrell ( IEUSA) and Caryl Davies ( IEUAQNT)

2017- 2020 COPE Women’s Network Positions

At the COPE Women’s Network meeting, Neselinda Meta from Vanuatu Teachers’ Union was elected the
incoming COPE Women's Network Co-ordinator, replacing long serving Hilda Takarobo from the SINTA,
Solomon Islands. In addition, Christine Cooper IEU will continue in the Assistant Co-ordinator's role.
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