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SECRETARIAT REPORT 2016 
 

Introduction 
On the eve of a double dissolution election, the IEU Federal Council can reflect upon the absence of clear 

educational strategies and policies from the Abbott/Turnbull Government.  The Government’s lack of action 

has failed Catholic schools, independent schools, government schools, students with disabilities and early 

childhood education. 

 Failure to Support Funding for Students with Disabilities 

There has been no commitment to an increase in SWD funding. 

 Failure to Support Funding of Schools 

There has been no commitment to fund the final years of the Better Schools funding model.  There has been 

a threat to introduce CPI linked indexation to school funding. 

 Failure to recognise legitimacy of Education Unions 

The IEU and AEU have been excluded from AITSL due to the policies of the Federal Education Minister. 

 Failure to support working parents 

The Federal Paid Parental Leave scheme remains under threat through cut backs 

 Failure to provide ongoing certainty for early childhood education and care 

The Early Childhood Education sector’s funding remains under time bound funding arrangements. Endless 

inquiries into this sector continue. 

So, after three years, two Prime Ministers and two cabinet changes, what has the Federal Government 

been doing?  

 
Aside from very little else, numerous inquiries had been undertaken without any commitment of funding for 

the recommendations. 

 Senate Select Committee on School Funding – equity and excellence in Australian schools 

 Teacher Education Ministerial Advisory Group – looking at initial teacher education 

 Review of the Australian Curriculum 

 Senate Inquiry on Effectiveness of NAPLAN 

 Senate Inquiry on the Immediate Future of Childcare Sector in Australia 

 Senate Inquiry into the Operation, Regulation and Funding of Private Vocational Education and 

Training Providers in Australia 

 Senate Inquiry into the Immediate Future of Childcare in Australia 

 House of Representatives Inquiry on Quality Early Childhood Education in Australia 

 The Productivity Inquiry into Early Learning and Childcare 

 Regulatory Impact Statement on National Quality Framework for Early Childhood Education and 

Childcare 

 Woolcott Inquiry into National Quality Framework 

 Nationally Consistent Collection of Data on SWD – to be completed in 2016 

 Review of AITSL 

 Review of MySchool 

 Feasibility Study of On-line NAPLAN provision 
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 Senate – Education and Employment Reference Committee on the Current Levels of Access and 

Attainment for Students with Disabilities in the School System 

 Jobs for Families :Childcare package (Budget Initiative) 

 Regulation Impact Statement – Childcare Assistance Package 

 House of Representatives Standing Committee on Indigenous Affairs Inquiry into educational 

opportunities for Aboriginal and Torres Strait Islander Students. 

 

In addition, $80 million was spent on the Heydon Royal Commission into Trade Unions. The 97 

recommendations arising from this inquiry are yet to be released to the public for discussion. 

 

The Commission of Audit outcomes were never implemented.  

 

The Reform of Federation Discussion Paper, initially leaked to the public suggesting significant changes to 

the roles and responsibilities of State/Federal governments particularly in the areas of education and health, 

has not proceeded any further. 

 

The Fair Work Commission’s Review of Division 4A of superannuation default fund terms has been placed 

on permanent hold due to jurisdictional arguments. 

 

The Fair Work Commission’s 4 year Review of Modern Awards while currently underway has had its 

timelines extended to past the original end date and the recommendations from the Productivity 

Commission’s Inquiry into Workplace Relations Framework are yet to be discussed in parliament. 

 

So what has the Federal Government been doing? 
In February 2016, the Turnbull Government achieved its primary objective and received support for the 

changes to the Senate electoral system in favour of the big political parties. 

Up to now, the current Senate has been active in blocking Federal Government legislation such as increases 

to Medicare co-payments, increased costs for tertiary education and the return of the ABCC. 

The Senate blocked these policies as they were considered bad policies for the Australian people. 

 

Now, with the changes to the Senate electoral system, the Federal Government has been able to initiate its 

second priority, a double dissolution, to clear barriers and reconstitute the Senate.  The Federal 

Government’s objective is to develop a Senate which will rubber stamp bad policy. 

 

The Ask 
An end to the self serving political agendas is needed.  In the lead up to the next Federal election, the IEU 

has written to all political parties, seeking a commitment to the following matters: 

 

 School funding model funded for 2018—19 and onwards 

 Commitment to fund and index need as identified by Students with Disabilities research project 

(learning adjustment definitions)  

 Requirement on all state governments to meet funding co-commitment levels as identified in School 

Review Report  

 AITSL – representation of both IEUA and AEU on AITSL board and AITSL committees  

 Access to high quality, affordable continuing education  

 Right of union to apply for multi-enterprise bargaining  

 Lawful industrial action in multi-enterprise negotiations  

 Maintenance of current paid parental leave provisions  

 Right to return to part time work after parental leave  

 Paid domestic/family violence leave  

 Prioritise indigenous health, education and well being  

 Appropriate and adequate funding to ECEC, and  

 Asylum seeker fair go 
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2015 In Detail 
The following provides an outline of the issues and challenges which the IEU has been actively addressing 

through 2015. 

Education Issues 
School Funding 
The current school funding model introduced by the previous Federal Government and agreed by most state 

government and all non-government employers, was based on a commitment to introduce improved funding 

to meet 95% of the Student Resource Standard.  

 

The Federal Government has failed in consecutive budgets to make provisions for the funding of the school 

funding model through to 2018-2019.  

In addition, the Minister of Education Simon Birmingham has indicated a preference for indexation 

arrangements to be linked to CPI.  This is highly unsatisfactory.   

 

Education inflation is considerably higher than CPI and to implement a CPI indexation formula would have 

serious ramifications to the running of schools and to future wage increases. 

IEU members have campaigned against CPI indexation during the School Funding Review and will continue 

to fight for adequate indexation which reflects education inflation. 

 

The Review into School Funding in 2011 also clearly established major discrepancies in the commitments to 

school education funding by the different states and territories.  There has been no requirement under the 

current National Education Agreements to have states and territories meet an appropriate minimum 

benchmark for the co-commitment to school funding and consequently increases in federal contributions are 

at the risk of being ‘discounted’ at the state/territory level.  

 

Despite numerous requests to meet, the IEU has never been provided an appointment by Simon Birmingham, 

Minister of Education.  It is an outrageous situation for an Education Minister to fail to meet with a 

significant stakeholder, such as the IEU. 

 

In the lead up to the next federal election, the IEU is calling upon all political parties to require a 

minimum co-commitment by states and territories to appropriately address the deficiencies identified 

in the Funding Review 
 

Funding for Students with Disabilities 
The fight for fair funding for students with disabilities is still ongoing.   

The Students with Disability (SWD) loading introduced under the current funding model was clearly 

understood to be an interim arrangement. Work has been underway for a number of years to both establish (a 

now agreed) definition for the purpose of SWD funding and to ascertain the resources needed to meet the 

learning adjustment required.  

However, there has been no additional funding for the education of students with disabilities during this 

time.   

 

Not only has the Federal Government failed to deliver on the expected increase in funding for students with 

disabilities in the budget but they had also failed to extend the interim More Support for Students with 

Disability program. 

 

Instead, the Federal Government implemented another Senate inquiry to examine the current levels of access 

and attainment for students with disabilities in the school system and the impact of students and families 

associated with inadequate levels of support.  The IEU has made a submission to this inquiry and a copy is 

located at www.ieu.org.au  

 
The funding inadequacies for students with disabilities are a major barrier to the provision of essential 

resources, individual support and access to professional expertise. These are essential components in the 

provision of quality education to students with disabilities.  

In the lead up to the next federal election, the IEU is calling upon all political parties to commit to fully 

fund, through the loading, the actual cost of learning adjustments for all SWD as revealed from the 

current data collection activity.  

http://www.ieu.org.au/
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Quality Early Childhood Education 
The early childhood education sector 

continues to operate under a cloud of 

uncertainty with its limited funding.  

Australia’s early childhood education and 

care lags behind the OECD partners due 

to low financial investment in the sector.  

The OECD recommends countries spend 

a minimum of 1% of GDP on early 

learning.  The OECD average is 0.7% and 

Australia spends 0.45%. 

 

It has been more than twelve months since 

final report on Childcare and Early 

Learning by the Productivity Commission 

was finally released to the public by the 

Federal Government. 
 

 
The Federal Government’s responses to the recommendations have been limited.  As part of its Budget 2015, 

the Federal Government released details of the Jobs for Families Child Care package which makes changes 

to childcare rebate and extended the National Partnership for Universal Access to Early Childhood Education 

for years 2016-2017.   However, little else has been addressed. 

 

In the lead up to the next federal election, the IEU is calling upon all political parties to provide 

stability and certainty of funding for the sector and to ensure the continuation of universal access, the 

continuation of the National Quality Framework and the establishment of professional salaries.  

 

Equity Issues 
 

Closing the Gap:  A Decade On.  Not on track.  Not even close 
2016 marks the 10

th
 anniversary of the Closing 

the Gap campaign, yet little progress has been 

made to improving Indigenous life expectancy, 

school attendance, literacy and numeracy 

attainment or employment.  

 

The Federal Government’s annual Closing the 

Gap Report has identified significant 

shortcomings. 
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Progress Against The Reform Agreement Goals 
Target Target 

Year 

Progress Results 

Close the gap in life expectancy 

within a generation 

2031 Not on track Limited progress 

Indigenous Australians die about 10 years 

earlier than non-Indigenous Australians, on 

average 

Halve the gap in mortality rates 

for Indigenous children under 

five within a decade 

2018 On track Long term progress.  However, unacceptable 

disparity still exists between indigenous and 

non-indigenous infant mortality rates. 

95% of all Indigenous four year 

olds enrolled in early childhood 

education 

2025 The original target was 

to ensure all Indigenous 

four year olds in remote 

communities had access 

to early childhood 

education by 2013.  This 

was not met. 

As of 2013, just 67% of Indigenous four year 

olds in major cities and 74% in regional cities 

were enrolled in early childhood education. 

Close the gap between 

Indigenous and non-Indigenous 

school attendance by 2018 

2018 Progress will need to 

accelerate for this target 

to be met. 

There has been little change in the Indigenous 

attendance rate from 2014 (83.5%) to 2015 

(83.7%).  In 2015 the attendance rate for non-

Indigenous students was 93.1%. 

Halve the gap in reading, writing 

and numeracy achievements for 

Indigenous students 

2018 Progress will need to 

accelerate for target to 

be met. 

The report shows that Years 7 Reading and 

Years 5, 7 and 9 Numeracy are on track to 

meet the target. 

However, the rate of progress is not currently 

fast enough for the 2018 goals to be achieved. 

Halve the gap for Indigenous 

Australians aged 20-24 in Year 

12 attainment or equivalent 

attainment rates 

2020 On track The gap is narrowing in Year 12 or equivalent 

attainment. 

Close the gap in employment 

outcomes between Indigenous 

and non-Indigenous Australians 

2018 Progress is lagging. There was little change in Indigenous 

attendance at school between 2014 and 2015 

and with Indigenous attendance remaining 

around 84% compared to 93% for non-

Indigenous. 

To read more about the Closing the Gap Report 2016, click on this link http://www.dpmc.gov.au/pmc-

indigenous-affairs/publication/closing-gap-prime-ministers-report-2016 

Another Inquiry  

In September 2015, the Federal Government initiated another inquiry into the educational opportunities for 

Aboriginal and Torres Strait Islander students.  This inquiry, currently ongoing,  will report on key aspects of 

educational opportunities and outcomes for Aboriginal and Torres Strait Islander students up to school 

leaving age, including but not limited to: 

 Access to, participation in and outcomes of pre-schooling 

 The provision of boarding school education and its outcomes 

 Access to, participation in, and benefits of different school models for indigenous students in different 

parts of Australia 

 Engagement and achievement of students in remote areas 

 Impacts on, and support for, families and communities whose children experience different models of 

educational services 

 Best practice models, both domestically and internationally 

 Comparisons of school models in the transition to further education and employment outcomes 

 

The IEU Education Committee has made a submission to this inquiry, highlighting: the diverse needs of 

these students depending on whether they reside in urban, regional or remote communities; the provision of 

broader support services enhances student engagement in education; the importance of preschool education; 

the increasing role non-government schooling is having in the education of Aboriginal and Torres Strait 

Islander students; and, the difficulties remote and very remote schools have in attracting and retaining 

experienced staff.  The submission is located at www.ieu.org.au 
In the lead up to the next election, the IEU is calling upon all parties to ensure that Aboriginal and 

Torres Strait education and health become a priority in their policies. 
 

http://www.dpmc.gov.au/pmc-indigenous-affairs/publication/closing-gap-prime-ministers-report-2016
http://www.dpmc.gov.au/pmc-indigenous-affairs/publication/closing-gap-prime-ministers-report-2016
http://www.ieu.org.au/
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AITSL: Teachers Excluded from the AITSL Board 
On 3 June 2015, the IEU and the AEU was informed by Christopher Pyne, then previous Federal Minister 

for Education, of a restructure to the AITSL Board and its committees.  By making such a political decision, 

the Government has effectively changed the AITSL Board from a representative body to become a Board of 

political appointments made by the Federal Minister. 

 

Teachers are directly affected by the work of AITSL, yet teachers are excluded from its decision making 

process. 

 

Joint correspondence from IEU and AEU was sent to the AITSL Chair, John Hattie, voicing outrage over the 

exclusion of education union representatives and calling for reconsideration of the position.  

In response, AITSL provided the IEU with one position on one committee.  This was far from satisfactory 

and did nothing to resolve the issue of lack of representation. 

 

On 4 September 2015, the IEU Federal Executive met to consider the situation and resolved to advise IEU 

Branches to cease co-operation with the politicised AITSL and its work.  It was recommended that our union 

would continue to support the implementation of professional standards, practices and processes that had 

been initiated by AITSL prior to June 2015, however not be involved nor support its future work. 

 

Teachers have a right to have a direct voice on any changes impacting their profession and quality education. 

In the lead up to the next federal election, the IEU is calling upon all parties to ensure that both 

education unions are represented on the Board and all relevant committees. 
 

The Changing Face Of Today’s Workforce. What It Means For A New Agenda. 
Considerable social and economic shifts have occurred for Australian women over the past decade.  

Women are becoming more educated and entering the workforce at a greater rate. In fact, the economy is 

now relying on women’s participation in the workforce.   

 

Workplace Gender Equality Agency data cites that women comprise 46% of all employees in Australia. 
1
 

The ABS data shows that in the education sector, 81% of primary staff are women and 51% of secondary 

staff are women.
2
 

 

Despite these statistics, the reality for work is different for women. There are significant gaps. 

Hours Gap 

70% of part time work is undertaken by women. This may be even more significant for IEU members where 

IEU branch membership data shows that 95% of IEU members working part time are women.   

Pay Gap 

Women are earning less on average to men than they were 20 years ago. The gender pay gap is at 17.2%   

Mothers who return to work after 12 months parental leave after birth suffer a wage penalty of 7% in their 

first year.  12% wage penalty in the following year. 

Career Gap 

There are fewer women in leadership. While we can access WGEA statistics which show only 23.6% of 

directorships and 14.2% of chair positions are held by women, it may be more relevant to consider the 

statistics for women leadership in schools. 

According to ABS, 57% of leadership positions in primary schools are held by women; even though 81% of 

staff are women. 

Care Gap 

Women spend twice as much time doing unpaid work including house work, caring for children, older 

people or people with a disability.  

Retirement Income Gap 

The average superannuation balance for women at retirement is $138 150 for women compared with $292 

500 for men. Twice the amount of superannuation tax concessions from the government flow to men than 

women. 

 

Women in Unions. The emerging face of unionism 

                                                           
1
 WGEA Feb 2016 

2
 ABS 2013 
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Significantly, the ABS data also shows that 48.5% of workers who are union members in their main job are 

women.  This represents a seismic shift in female union density from relatively low positions two decades 

ago.  It will not be long before the majority of unionists are women.  

However, the 2014 ACTU Women in Unions survey 

disappointingly shows that women’s increased 

union membership does not equate to increased 

influence with formal decision making structures.   

The survey showed that while women members 

were very active in workplaces, their participation in 

union activities tended to drop off in formal union 

structures linking union to workplaces.  The 2014 

survey showed that 51.6% of delegates were female 

and 59% of branch committee members were 

female.   

 

However, the survey showed that less than 40% of 

elected Secretaries, Assistant Secretaries and 

Presidents were women and less than 45% of Vice Presidents were women.  

 

These figures may paint a more rosy picture than reality as only 21 unions from ACTU responded to the 

WIU survey in 2014. 

 

These trends and figures are more than just statistically interesting. The changing demographic profile of 

workers and in particular of union members, gives rise to some serious questioning of policy agenda that 

should be pursued by unions into the future.  

 

The WIU report highlights the readiness of many women to take up membership and to adopt active union 

roles in the workplace including delegates and committee members.  Improved representation of women in 

elected positions would provide role models and support for women delegates and colleagues, as well as 

ensure that the unions industrial priorities reflect women members’ needs. 

 

Unions can assist women to continue to grow within the union movement by removing barriers women face 

in accessing leadership roles, implementing supportive workplace flexibility conditions and providing 

sponsorship/mentoring arrangements 

 

The union movement needs to continue to adapt to the changing nature of the workforce and become more 

inclusive of a diverse workforce and new forms of employment arrangements.   

 

All these issues have been long understood and struggled with.  But now, women have the numbers to pursue 

these issues as a contemporary policy agenda.  

 

There is a significant challenge for IEU to step out and lead on a more modern and relevant agenda 

for working women in the union movement 
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The Fight for Preservation of Government Funded Paid Parental Leave  
On 25 June 2015, the Federal Government made its attack on the Government Funded Paid Parental Leave 

scheme.  The Fair Paid Parental Leave Bill, introduced to 

Parliament would have prevented about 80,000 new 

mothers across Australia from accessing $11,500 available 

under the current Federal Paid Parental Leave Scheme 

because they work for an employer with existing paid 

leave schemes.   

 
This represents nearly half of all currently eligible women 

(47%), many of whom are IEU members. 
 

The current Federal Paid Parental Leave Scheme, 

introduced in 2011 by the Labor Government, provides for 

18 weeks of leave at the minimum wage of $640.90 per 

week to primary care givers who meet the work test and 

receive an income of $150 000 or less a year.  
 

The Federal Paid Parental Leave Scheme was never considered as a replacement for employer paid parental 

leave but rather a basic scheme for parents that would be complemented by employer paid parental leave 

schemes. 
 

In fact, the Federal Paid Parental Leave Act 2010 states its purpose as “the financial support of this Act is 

intended to complement and supplement existing entitlements to paid or unpaid leave in connection with the 

birth or adoption of a child”. 

 

IEU Women’s and Equity Committee had been active in circulating the ACTU petition which calls upon 

cross bench Senators to save the Federal Paid Parental Leave Scheme by voting against the Abbott 

Government’s savage cuts.    

 

The Fair Paid Parental Leave Bill has now lapsed at prorogation.  It was the current Senate that protected 

working parents from this savage attack. 

In the lead up to the federal election, IEU is calling upon all political parties to ensure that the Paid 

Parental Leave Scheme is preserved and improved.  

 

The Right For Flexible Working Conditions 
The IEU Industrial Committee has been actively assisting the ACTU in its application to vary all Federal 

Awards to include new entitlements for: 

 Employees during pregnancy and on return to work from parental leave 

 Employees experiencing family and domestic violence 

 

 

 

 

 

 

 

 

 

 

 

The major improvements sought through the application include: 

 changes to strengthen the rights of pregnant employees to a safe workplace  

 2 days paid leave for prospective parents to attend appointments associated with pre-natal, pre-

adoption or permanent care orders 

 a right to return from parental leave to the position previously held  

 an enforceable right to return to work part-time 

 10 days paid domestic violence leave  

IEU SA Members endorse ACTU claim for better conditions 
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Employer opposition 

All the major employer bodies have opposed the unions’ 

claim.  They have sought to prevent it from even being 

heard by challenging the jurisdiction and failed.   

 

Directions in the matter, issued on 30 November 2015, 

provide for submissions and evidence to be lodged in 

February 2017 with a hearing in mid-August 2017.  The 

IEU Industrial Committee will now coordinate 

member witness statements and evidence to support the 

applications.   

 

 

 

 

IEU Guide to Flexible Work Arrangements 
In support of the ACTU campaign, the IEU Women’s 

and Equity Committee developed the IEU Guide to 

Flexible Work Arrangements to assist members and 

employers in implementing flexible working 

arrangements in their workplace by explaining 

eligibility and the process of application.  Armed with 

this information, members and employers can take the 

important step towards eliminating ignorance, 

misunderstandings and ill informed prejudices.  A copy 

of the guide can be located at www.ieu.org.au 

 

Industrial Issues 

Modern Award Review Update 
Currently, the Fair Work Commission is undertaking a comprehensive review of all awards.  The IEU 

Industrial Committee has met regularly throughout 2015 and into this year to co-ordinate the application to 

the Modern Award Review as well as developing positions and member witness statements which counter 

positions put forward by employer groups. 

The three awards directly affecting IEU members are the General Staff Award, Teachers Award and Post 

Secondary Award. 

General Staff Award 

Applications to vary this award have been heard and determined and the award has moved to the exposure 

draft phase.  Following lengthy negotiations, IEU has reached agreement with the AIS on a range of 

variations as follows: 

 Introduction of an Assistant Coaching position at Level 2 in the Instructional Services stream 

 Changes to ensure boarding house employees not normally resident on their employer’s premises 

received a sleepover allowance 

 A range of technical changes to the breaks provisions to ensure clarity 

Teachers’ Award 

The majority of contentious variations with regard to the Teachers’ Award concern Early Childhood 

Teachers. CCSA, an employer in NSW, has made an application to reduce a wide range of conditions and to 

exclude ECT’s from the scope of the award. There is likely to be some peak body support for this application 

and similar applications made by other EC employers.  

Also applications by UV to insert responsibility/supervision allowances for EC employees will face 

problems and a lengthy list of hearing dates is likely. 

Discussions have commenced with the AIS.  The IEU should be able to reach a consent position with the 

AIS concerning the variations we propose which are as follows: 

 Extending the scope to cover teachers employed as directors in EC. 

 Ensuring that the 205 days work with students maximum applies in distance education 

 Setting hourly maximum figures for casual teachers working, respectively, a half and a quarter day in 

EC. 

Women’s & Equity Committee 

IEU Education and Organising Campaigning Committees 
Step It Up For Gender Equality 

http://www.ieu.org.au/
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Post secondary Award 

An exposure draft of the Award was released on 18 December 2015 and discussions between the three 

education unions are ongoing.  

 

Domestic Violence is a Workplace Issue 
Domestic violence impacts on workplaces through increased absenteeism due to injury, sickness, stress, 

court attendance and other factors. It can limit an employee’s ability to perform effectively, resulting in 

performance management, terminations and resignations.  Domestic violence is a widespread problem across 

Australia.   

 

The IEU Industrial Committee is assisting the ACTU with a claim for 10 days family and domestic 

violence leave as part of the Common Matters within the Modern Award Review.  On 22 October 2015, a 

Full Bench dismissed the employer jurisdictional arguments and confirmed that the 10 days leave element of 

the claim was an allowable award matter.  Directions have been issued and submissions and witness 

statements are due in May 2016, with the hearing scheduled for October 2016.   

IEU members will be called to campaign in support of the Modern Award hearing during October 2016 

 

Supporting Good Governance 
A considerable amount of the deliberations and work of the IEU Federal Executive over the past 12 months 

has revolved around good governance issues.  This has been driven by two features: the activity of the Trade 

Union Royal Commission (and the political witch-hunt being conducted by the Federal Government against 

trade unions) and the requirements of the federal industrial relations Act in relation to entry permits that 

requires union officials to be employees of the federal organisation. 

 

As a consequence, the IEU Federal Executive has crafted and adopted a range of policies on good 

governance around account keeping, has reviewed current Rules, including membership rules, and reviewed 

operations with respect to entry permits. 

 

Additionally, as Branches have transitioned or continue the process of transitioning staff employment from 

State organisations to the Federal organisation, there has necessarily been a review of procedures with 

respect to payroll tax as well as consideration of Branch rules around operation and representative structures. 
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IEU National Conference 2016 

Taking On The Challenges. Finding the Opportunities 
 

 
IEU Branch Committee of Management Members 

 

Recently, IEU Branch Committee of Management came together in Canberra for the 2016 IEU National 

Conference, Challenges and Opportunities to discuss the international and domestic attacks on quality 

education and working rights.  

 

Participants heard from a range of speakers including, Marshall Jarvis, General Secretary of Ontario English 

Catholic Teachers’ Association and Dr Patrick Roach Deputy Secretary of NASUWT (the UK largest 

education union) who highlighted the erosion of quality education due to 

current political ideology. 

 

Marshall Jarvis outlined the fight against increasing workloads due to 

increasing testing regime which teachers in catholic schools in Ontario were 

experiencing and further spoke on the strong message OECTA members had 

for governments and employers. The message was that the voice of teachers in 

curriculum, in testing regimes, in classroom management was the voice of 

reason. Teachers knew what was needed for quality education and 

Government should stop interfering in education and let teachers get on 

with their job.  

 

Dr Patrick Roach alerted 

conference participants to the 

recent UK legislation which 

would remove every school in 

England from local government 

control and into academy 

control.  

 

 

 

 

 

 

 

Dr Patrick Roach,  
Deputy Secretary, NASUWT 

Marshall Jarvis,  
Ontario English Catholic Teachers’ Association 

Chris Watt with Dr Patrick Roach and Marshall Jarvis 
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UK academies are fully public funded independent schools under the control of private and for profit 

organisations such as business, universities, faith and charity groups.  Academies are not required to comply 

with the national standards, the national curriculum nor follow any regulated salary and working conditions. 

Such actions are a direct attack on working conditions of teachers and education professionals.  

 

Conference participants, by a show of hands, signalled their support of NASUWT colleagues as they 

continue to fight to protect working conditions. 

 
Brave New Aggressive World of Work 

The neo liberal attacks are not limited to education 

and conference participants were challenged by Josh 

Bornstein (Principal at Maurice Blackburn Lawyers) 

to consider the implications of a “brave new 

technological world” of work where Uber apps are the 

employers  and workers are exploited by company 

franchises such as SevenEleven. 

 

 

 

 

 

 
Funding Challenges For Schools 

A presentation on school funding was provided by Colette 

Coleman (Executive Director Independent Schools 

Australia) who highlighted the need for certainty and 

stability of government funding for the growing 

independent sector.  Participants were made aware of the 

impact that insufficient funding would have on the schools, 

resources for the delivery of education and wages. 

 

 

The conference was also addressed by Tanya Plibersek, (Deputy 

Leader of the Opposition .Deputy Leader of the Federal Labor 

Party ) and spoke of Labor pledge to provide an extra $4.5 billion 

to all schools in 2018 and 2019 as well as additional funding to 

support for students with special needs. 

 

Anthony Odgers, Josh Bornstein, David Brear and Deb James 

Tanya Plibersek and Christine Cooper 

Colette Coleman and Chris Watt 

Conference participants support NASUWT members 
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The Need For Strong Global Unions 

Participants heard from APHEDA regarding the growing Asbestos industry in South East Asia   The 

continued mining and manufacturing of Asbestos poses a threat to the lives of people across the planet 

through asbestos-related diseases.   Participants were called to join the APHEDA campaign Asbestos. Not 

Here. Not Anywhere , www.apheda.org.au/asbestos 

 

Organise And Mobilise For Strength 

It is a harsh reality that only 15% of workers are in unions.  More troubling than this, is the significant loss of 

young workers to the union movement; the next generation of union leaders. 

 

Conference participants were challenged by Tim Lyons (Research Fellow for think tank Per Capita) and Ged 

Kearney, (President of ACTU) to consider ways to mobilise for union strength.  By the end of the 

conference, all participants had reaffirmed the need for strong active union membership in the fight for better 

working conditions for all.  
 

Organising Issues 
Catholic Bargaining – Recognise Respect Reward 
Significant member action is currently occurring in IEU SA and IEUA QNT branches, as members fight for 

improvements to their salary and working conditions.  The recent negotiations in both states have 

demonstrated an unwillingness of Catholic employers to recognise that teachers and support staff are the 

heart and soul of the Catholic school and as such must be supported.  Protected action has been undertaken 

by IEU members in both states with members implementing stop work meetings, full day stoppages and 

meetings and other work bans. 

 

Burdening workload issues are having detrimental impact on members’ health as they struggle to deliver 

quality education.  Professional rates of salaries are falling behind other interstate catholic school rates.  

These are significant issues for IEU members in Catholic schools.  It is time for Catholic school employers to 

cease the stalling tactics and negotiate an outcome which Recognise, Respect and Reward IEU members. 

 
 

Organisers’ Workshop 2015 
The 2015 Organisers Workshop “Getting to WOW” 

was conducted on 11 November 2015 in Brisbane. 

The IEU Organising Campaigning Committee 

developed a programme for organisers to critique 

practices and develop organising strategies which 

would develop well organised workplaces (WOW).  

Organisers were encouraged to “think outside the 

box” when analysing scenarios and developing 

strategies.   

 

 

  

Organisers Workshop 2015 

http://www.apheda.org.au/asbestos
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Social Justice Issues 

Fair Go For Asylum Seekers  
The IEU continues to publically condemn the Federal Government and the Opposition for their lack of 

leadership in addressing the asylum seeker issue appropriately and accordingly with those obligations under 

the international treaties to which Australia is 

party. 

 

There are currently 267 asylum seekers in 

Australia who Prime Minister Turnbull may send 

back to offshore detention camps on Manus 

Island and Nauru.  Among the 267 people are 37 

babies born in Australia and children attending 

Australian local primary schools 

 

The detention camps on Nauru and Manus Island 

are extremely dangerous and unsuitable 

environments.  In February 2015, The Human 

Rights Commission Report, “The Forgotten 

Children” was released, detailing serious 

violations of the rights of children in Australian 

Detention Centres and the physical and psychological damage experienced as a result of this detention.   

The report makes clear that long-term detention of children causes mental illness, trauma and harm which 

will affect them for their entire lives.   

 

The Federal Government’s response to this report has been appalling.  Rather than address these critical 

issues and take steps to bring safety to these children, the Federal Government attacked the motives of the 

Human Rights Commission.  A further report, the independent Moss Report released in March 2015, 

revealed reports of rape within the Nauru centre, and numerous “reported and unreported allegations of 

sexual and other physical assault” of both children and adults.  Among the 267 asylum seekers are women 

who have been victims of sexual abuse on Nauru. 

 

The Legality Is Complex; The Morality Is Simple 
While the recent High Court decision has ruled that the Federal Government has the constitutional right to 

build, fund, and run offshore detention camps in foreign countries, this does not over rule the moral 

argument for humane treatment of those who seek protection from persecution. 

 

Across Australia, State Government Premiers, Church leaders, community and union leaders are joining 

together to support and protect asylum seekers.   Together, Christian and Islamic Leaders are challenging the 

Federal Government laws by offering sanctuary to asylum seekers. 

 

 
Let them stay campaign  IEU Federal Executive 
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IEU Federal Executive: Let Them Stay 

On 11 February 2016, the meeting of the IEU Federal Executive endorsed the following resolution: 
 

That the meeting of the IEU Federal Executive:  

 condemns the federal government and opposition for their lack of compassionate action 

in the matter of the asylum seekers; 

 calls upon the federal government to comply with the Convention of the Rights of the 

Child where children who are asylum seekers and unaccompanied minors are entitled 

to have their welfare and human rights protected and their right to an education 

upheld; 

 calls upon the federal government not to return the 267 vulnerable men, women and 

children to the detention camps of Nauru and Manus Island; 

 commends the various Church and State Government leaders who have shown 

leadership and compassion in offering sanctuary to those seeking protection; and 

 calls upon Federal Opposition Leader, Bill Shorten, to show leadership and stand up 

for those who flee their country and seek protection from persecution.  

 

International Support 
 

IEU Study Tour to Timor Leste 
In September 2015, an IEU delegation joined APHEDA to visit Timor Leste and consider the APHEDA 

projects currently under way. 

During the past three years, the IEU has been the 

significant sponsor through APHEDA for 

support of the work of Grupu Feto Foinsaie 

Timore Lorosae (GFFTL).  GFFTL runs a 

network of women’s literacy groups in rural and 

remote areas.  University graduates who have 

undertaken literacy training work with local staff 

to organise and arrange and teach literacy in 

rural communities.   

 

In addition, to extend the outcomes of the 

literacy programs, the GFFL fosters leadership 

skills amongst women by facilitating discussion 

groups on a range of topics, including human 

rights, gender based violence, reproductive 

health, and other health matters.  After learning to read and write, the women are encouraged to take part in 

the income generation training and activities and as such learn skills such as sewing, and food production, 

horticulture in order to supplement their family’s income and provide greater stability for their family in the 

future. 

 
GFFTL Women’s Literacy Class 

This combination of rural based literacy and vocational skills training with a focus on income based 

generating skills is having a significant impact on some of the poorest women in Timor Leste.   

 

IEU Delegation 
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More is needed; Urgently 

With the diminishing value of the Australian dollar and the dwindling Timorese oil and gas resources, 

APHEDA and the Timorese unions are facing an uphill battle to finance their projects and reach the ultimate 

goal of independence.  Without union member support, these valuable projects in Timor Leste will cease to 

exist.   

Federal Executive Support 

On 5 September 2015, the Federal Executive endorsed further funding to APHEDA to a total of $20,000 in 

order to support the development programs in Timor Leste.  Further, branches were encouraged to develop 

greater IEU member engagement with APHEDA. 

 

The Trans-Pacific Partnership     A case study in the democratic deficit 
The implementation of the TPP will fundamentally limit the capacity of Australian governments to protect 

and preserve the quality of education in Australia. 

The IEU has joined with other national education unions, AEU and NTEU, and education unions 

internationally to condemn the Trans-Pacific Partnership. 

A Threat to Quality Education 

In a recent joint submission to the Joint Standing Committee on Treaties and in correspondence to Andrew 

Robb, Minister for Trade and Investment, the three education unions have highlighted the dangers of the TPP 

for education and for the community.  

Significantly, the TPP agreement compels nations to commercialise public services such as education.  It 

poses a direct threat to the provision of publically funded education through restricting the capacity of future 

governments to regulate in the public interest. 

 

The delivery of foreign education providers (particularly in relation to post-secondary education) is an 

accelerating trend and significant questions must be raised about the capacity of Australian governments 

under the TPP to sustain a consistent regulatory framework to protect education as a human right. 

 

In rebuilding the reputation of Australian international education after the 2009 collapse, the Australian 

government made significant regulatory changes around the registration, accreditation and quality assurances 

of providers and placed conditions and financial penalties affecting those providers. 

 

These changes were strategically necessary to improve the quality of Australia’s international education 

industry. 

 

However, under the TPP, such international post secondary providers would be able to sue the Australian 

Government due to the binding obligations that restrict governments’ capacity to regulate while allowing 

corporations to sue when laws interfere with corporation’s property rights and profitability 

To protect the public interest, existing and future Australian governments, must be able to regulate and 

legislate across the education sector, without fear of paying compensation to foreign corporations.  

 

COPE 
Cyclone Winston 

 
Cyclone Winston has been recorded as the worst storm in the Fiji’s history with wind speeds reaching up to 

325 km/h, uprooting trees, destroying crops and cutting off access to water and electricity. 
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As a development partner to the Council of Pacific Education (COPE), the IEU is working with its sister 

unions, FTA and FTU to assist in the restocking of school supplies.   

At the March 2016 Federal Executive meeting, the following resolution was endorsed: 

That the meeting of the Federal Executive expresses condolences to our brothers and sisters in Fiji 

following the devastation caused by Cyclone Winston on 20 February 2016 and authorises a donation of 

$5,000 to support the rebuilding activities as identified by the Council of Pacific Education. 

IEU branches have been encouraged to provide additional assistance. 

 

Women’s Conference and Triennial Council 
COPE has established a lively network of committed, professional women within the various Education 

Unions across the Pacific.  The COPE Women’s Network provides women teachers in the Pacific with the 

opportunity to share experiences and learn from each other.  There are many challenges which the COPE 

Women’s Network must overcome – financial, political and professional - but the challenges of distance, 

travel costs and isolation are often the greatest barriers to the Network.  

 

A Women’s Conference, supported by IEU, will be 

conducted in Suva on 29 and 30 August 2016.   

The COPE Triennial Council will be conducted on 1 

and 2 September 2016. 

 

 


